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Our mission:

CENN’s mission is to foster modern and sustainable development values and 
practices through bridging society and environment. 

We strive to build strong and responsible civil society, good governance and 
accountable business to safeguard our environment and improve people’s life.

Our vision:

• Work with communities and business to develop practical         
solutions to existing challenges 

• Be innovative and pro-active to respond to global                             
environmental challenges  

• Provide open and effective multi-stakeholder networking

• Be the strongest regional organization in the Caucasus

CENN mission, vision, values 



2

CENN competence

Communication and environment

Civil society development and institutional strengthening

Environmental research and policy

Resources management

Compliance management

CENN history

CENN established:
• Compliance Stewardship Council (CSC)
• Open Civic Environmental Initiative (involving communities from Upper Adjara, Samegrelo and Upper Svaneti)

2008

CENN created Caucasus electronic network
CENN started operation, Memorandum of Understanding was signed by the Caucasus environmental NGOs

1998

CENN was officially registered in Georgia2000

CENN started large scale regional activities in the Caucasus region (Armenia, Azerbaijan, Georgia, Russian Federation)2002

First regional magazine “Caucasus Environment” issued
CENN together with its Armenian and Azerbaijani partners established Public Environmental Information Centers (PEICs) in Bolnisi 
(Geo), Akhtala (Arm) and Kazakh (Az)

2003

CENN established 
Energy Services Consumers Association (ESCA) in Tbilisi, Georgia
Bakuriani Public Environmental Information Center (PEIC)

2004

CENN established:
Caucasus Youth Environmental Network (CYEN)
Public EIA Library

2005

CENN established:
Bakuriani Tourist Information Center (TIC)
Samtskhe-Javakheti Public Information Center (PIC)
Kvemo Kartli Public Information Center (PIC)
Adjarian Youth Environmental Network (AYEN)

CENN organized the first Caucasus Independent Documentary Film Festival “Footprints”
CENN facilitates Kura-Araks NGO Forum 
CENN merged with the ACTA Consultants Georgia Ltd.

2006

CENN signed MoP with active organizations in the South Caucasus region
CENN established:

Center for Journalists Reporting on Environment 
Bakuriani Hotel Association

CENN initiated:
Green School Campaign
Green Office Campaign

2007
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Existing challenges in the Caucasus region

• Soviet legacy: urgent environmental security problems requiring regional 
approach and joint activities at all levels

• Awareness: low level of public awareness of links between the quality of 
environment and poverty, security and human health and lack of 
understanding of sustainable development among decision-makers

• Governance: sustainable natural resources utilization is not considered 
during state decision-making, poor environmental practices, weak 
governance and lack of transparency in environmental decision-making

• Public participation: scarcity of reliable and accessible environmental 
information and lack of public participation in the environmental decision-
making processes

• Regional cooperation: tension in the region deepened by the lack of 
transboundary communication and cooperation

Land degradation as a international problem

The international community has long recognized that desertification is a major 
economic, social and environmental concern of many countries worldwide

• In 1977, the UN Conference on Desertification (UNCOD) adopted a Plan of Action to 
Combat Desertification (PACD)

• The United Nations Environment Programme (UNEP) concluded in 1991 that the 
problem of land degradation had intensified

• The UN Convention to Combat Desertification was adopted in Paris on 17 June 1994 
and entered into force on 26 December 1996. (At present, 193 countries are Parties)
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Land degradation as a international problem

•Armenia: ratification – July 2, 1997, entry into force – September 30, 1997; 

•Azerbaijan: ratification – August 10, 1998, entry into force – November 8, 1998;

•Georgia: ratification – July 23, 1999, entry into force – October 32, 1999.

All three South Caucasus countries face the problem of desertification. All 
the them are Parties of the UN Convention to Combat Desertification

The major causes of land degradation in the region 

All the forms of land degradation such as:

•Desertification
•Overgrazing
•excessive logging
•reckless agricultural practices
•soil exhaustion and subsequent erosion 
•nature disasters 

are found all over the South Caucasus region. 

The major causes of land degradation in the region are: 

• unsustainable nature resource management 
• improper agriculture practices 
• climatic factors 
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Country specifics

Armenia (Total land area 2,974,000 ha):

Land degradation phenomenon is acknowledged to be extremely urgent in Armenia.

• Almost half of the country's territory is subject to mudflow phenomena, which fosters 
desertification process by increasing the surface flow

• Salinization phenomena, as well as road and irrigation erosion play a significant role 
in land degradation

• Landslide centres are developed in a number of river basins

• Due to anthropogenic impacts, thousands of ha of arable land becomes unproductive 
annually, forest and pasture areas are reduced

According to the 2002 estimates, 44% of the total area of the country is affected with 
some degree of erosion. Out of this, 22.20% is classified as severely eroded soils, 14.90% 
– as medium erosion soils, and only 6.90% – as slightly eroded soils

Country specifics

Azerbaijan (Total land area 8,641,000 ha): 

At present, largest part of arid and semi-arid areas of the country are used for 
agricultural purposes (according to the 2003 data, utilized agricultural area constituted 
54.9% of the total area of the country)

Key land degradation challenges are as follows:

The country joined the UN Convention to Combat Desertification in 1998; however, work 
on its implementation started only in mid-2000s. In May 2004, Presidential Decree 222 
introduced the State Programme on Prevention of Desertification, Efficient Utilization of 
Hayfields and Summer-Winter Pastures. According to experts’ assessments, however, it is 
“too general and unlikely to change the situation until specific mechanisms of improved 
pasture management and the right mix of incentives and disincentives are developed and 
introduced”.

• Soil erosion

• Pasture degradation

• Forest depletion

• Salinization
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Country specifics

Georgia (Total land area: 7,628,000 ha):

According to the 2005 data, the area of agricultural lands is 3,026,300 ha (39.7% of the 
whole territory), out of which 802,100 ha is plough-land and 1,796,900 ha is grazing land

Virtually, all regions of Georgia are affected by one or more of the following problems:

By 2005 data, 35% (i.e. 1,059,200 ha) of the country’ agricultural lands are degraded.
Anthropogenic factors contribute dramatically to land degradation processes. These 
include mismanagement of cultivated lands, overgrazing, uncontrolled forest logging, 
artificial fires, irrigation and other land-reclamation schemes. The legal framework is still in 
need of elaboration; competences between various official bodies are not delineated 
clearly; the lack of reliable and comprehensive data about territories facing the threat of 
desertification impedes any effectual planning and implementation of measures to handle 
the problem; public awareness is still very low

• Water or wind soil erosion

• Salinization

• Desertification

Country specifics

•Low level of awareness, skills and knowledge 
•No practical knowledge about alternative livelihood 

•Lack of knowledge on types of sustainable nature 
resource management  

•No strategies of intervention targeted for SLM 

•Lack of capacity 
•Absence of appropriate traditional experience and 
knowledge

•No success stories in SLM

Loss of fragile ecosystems and 
conflicts over resources in the 
transboundary areas, 
unsustainable agriculture 
income and poverty

•Weak policy and institutional set-up

•No updated and reliable technical data on land 
resources and their condition
•Lack of regional cooperation

•Weak intersectoral State cooperation 

•Lack of capacity of different stakeholders

Critical level of land 
degradation due to 
unsustainable land planning 
and management in the Region

Needs and constraintsProblems
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CENN Initiative on Land Degradation

CENN Initiative on Land Degradation

Sustainable Land Management for Mitigating Land Degradation and 
Reducing Poverty in the South Caucasus Region

Geographical Area:

•Armenia and Georgia: Khrami-Debeda river watershed; 
towns of Toumanyan, Alaverdi, Akhtala in Armenia and 
towns of Bolnisi, Marneuli, Dmanisi in Georgia 
and
•Azerbaijan and Georgia: Alazani-Iori river watershed; 
towns of Belaken, Zagatala, Sheki, Gakh, Oguz, Mingachavir in Azerbaijan 
and 
towns of Telavi, Lagodekhi, Dedopliskaro, Sagarejo in Georgia

Total duration of the initiative

36 months

CENN Initiative on Land Degradation

• Strengthening policy, planning and regulatory environments for 
promotion of sustainable land management (SLM) in 
transboundary watersheds of the South Caucasus region 

• Demonstrating benefits of watershed based sustainable land 
management and alternative livelihood for rural people while 
protecting fragile ecosystems and disseminating lessons 
learned and best practices through developing a replication 
strategy

Specific objectives of the Project:
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CENN Initiative on Land Degradation

• State authorities at the central level 

• Local authorities active in pilot transboundary watersheds

• Local farmers in the pilot zones

• Business companies active in the fields of agriculture and 
nature resources utilization

• Local communities 

• International community (i.e. global biodiversity value, food 
security and regional peace)

Final Beneficiaries:

Environmental damages due to Russian military aggression


