Baltic Sea
NGO Forum

Co-operation in the Baltic sea
region

Latvias per spective by Rasma Pipike, director Civic Alliance-Latvia
Romania, 2008
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Short history of the Baltic sea NGO forum

1st Forum, 2001 in Libeck, Germany

2nd Forum, 2002 in St. Petersburg, Russia

3rd Forum, 2002 in Turku, Finland

4th Forum, 2004, Parnu, Estonia

2005 Civic Alliance — Latvia becomes a focal point in
Latvia

5th Forum — 2005, Gdyna, Poland

6th Forum -2006, Stocholm, Sweden

7th Forum, 2008, Riga, Latvia
* NGO sustainability and legislation;
« Climate change and energy;

* Social inclusion and human rights;
* Non formal education;

* Cultural exchange.

8th Forum, 2009 planned in Denmark
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Aims of the Rigasforum

Citizens’ Participation for sustainability in the Baltic Sea
Region

« to ensure discussion and meeting for representatives of civil
society from all the region;

« set the platform for expressing voice of civil society
representatives for the common statement towards governing
bodies.
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Outcomes of the Rigas forum - declaration

Continue the Baltic Sea cooperation;

Create connections between national and international
experiences;

Give Citizens a chance to learn cooperation;
Involve Civil Society into reform of Baltic Sea Cooperation;
Develop common strategy, involving all Baltic Sea States.
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How does network functions

B 1. Forum: takes place once a year and is hosted by the country -
n Presidency in the Council of the Baltic Sea States (CBSS)

n 2. Coordinating Committee (CC):
11 Focal Points- acting voluntarely;
Chaired by NGO representative from the country holding the CBSS Presidency
contacts via e-mail and meets twice a year

3. CC meetings:

National Focal Point and expert if needed

Chaired by host country

Meets at least twice a year

4. National platforms: co-operation in preparation of the forum

Stated in Guidelines for BS NGO Network
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...talk to us
[ |
n ‘Civic alliance - Latvia’ advocate of the
L Latvian NGOs

Gertrudes street 19/21-3, Riga LV-1011
Phone: +371 678 46 465
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® 1. Whatis our common aim??? Discussion
Do we have the same culture of work and values?

3. Can we agree on wider issues and be solidar and trustfull
in implementing things?

4. Do we have confidence in each other?

5. Do we respect different opinions and support to each
other, crutial for change?

6. Have we shared responsibilities?
7. Isthere strong awareness about the aim of the network
and the tools to be used?
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Benefits, very important issue in todays economic
situation

|t can be motivating for powerfull and organized voice of the civil
society in the region;
m It can give feeling of security, as you are part of something
bigger and more influential as a network;
It can provide with mutual benefit exchanging knowledge,
expertise, information recourses, contacts etc...
BUT THERE SHOULD BE:
« Common, agreed aim to avoid wrong expectations;
« Strategy, how to achieve it;
« Established way to ensure that decisions of the network
are followed up
« Agreement between partners - joint network, joint
problems and joint solutions

© BIEDRIBA “LATVIJAS PILSONISKA ALIANSE"



http://www.nvo.lv
Challangesofnetworks

In thefuture

It can’t continue sustain itself as an old friends
club;

Financial sustainability problems due to the
weak and wage aim;

Partners and donors have been sceptical-
outcomes;

What about network in the context of
European Union...do we use its potential?

How to activate link between CBSS?
Common ideas and projects as a driving force,
not the structure itself!

We wish you all the best with your network
if you need advice...
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